Pontiac Lake Weed Harvesting Company

Minutes of Meeting











24-March-2009
Meeting Opened at 8:00PM with the following board members present:

Charlie Ayers

Jim Peterson

Jay Heykoop
Norm Newberger

Board Members not present:
Brian Contat

Bill Sheill

James Smith

Dave Cornwell
Eric Hancsak 

Meeting was held at Ripples and we had a quorum.

Approval of past meeting minutes:

Minutes of the February meeting were read and approved.
Treasurer’s Report:

SAD account balance based on estimate:  $25,813.48
The checking or savings balances were provided by Bill.

Checking: 
$1,123.56
Savings:
$1,862.83
Checks paid #2785 Blue Water (279.30)

                     #2786 State of Michigan (1500.00)

Total current PLWHC funds: $2,986.39
Approvals to pay:

$2000 to Aqua Weed for Lake management Plan (per contract).  May be waived depending on outcome of  winner of chemical contract.

Cost of mailing to DEQ permit application package.

Old Business:

Delivery of new boat:
a) Jay to investigate cost of riggers to remove boat and trailer from delivery truck

b) Jay to check on availability of parking lot on State Park property

Jim Peterson will take the lead on disposal of the green boat and conveyor.  Jim provided update. And wanted clarification on which boats were for sale.  No takers for Green boat.  Jim to negotiate final offer from Judge OBrian.
New Business:

Motion and approval for:
Provided Aqua Weed keeps the same price as last year, the spring and fall weed surveys with chemical analysis and SECI disc readings should be awarded to Aqua Weed of Oakland County.

Jim will compile a statement of work (SOW) for repair of the 7’ boat. 

Recommendations for contractors to LIB:

a) Chemical contract:

Four complete bids were reviewed.  Since this year Floridone will be used, the price of this chemical would carry the highest priority.  



1) Maumee Bay Aquatics




Floridone: $2,410.15/gal




Copper Sulfate: $46.63/lb




Renovate: $192.68/gal




FAST tests: $115.00 ea



2) Lake Professionals




Floridone: $2,850.00gal




Copper Sulfate: $10.00/lb




Renovate: $136.00/gal




FAST tests: $125.00 ea



1) Aquatic Enhancement  




Floridone: $2,595.00/gal




Copper Sulfate: $11.00/lb




Renovate: 150.00/gal




FAST tests: $160.00 ea



1) Aqua Weed of Oakland County



Floridone: $2,195.00/gal




Copper Sulfate: $2.60/lb




Renovate: 170.00/gal




FAST tests: $175.00 ea

Motion and all favored that Aqua Weed of Oakland County be recommended to receive the 2009 chemical contract based on Floridone price and good performance for the past 2 years.
We will update Aqua Weed of his relatively high price for Renovate once the bids are public knowledge and use this as a negotiating point for possible renewal of contract for 2010.

b) Weed Harvesting Contract:

Two complete bids were received.  However these were not reviewed or discussed because not enough board members were able to vote without conflict of interest.   The vote for whom to recommend will be done at the next meeting.  This meeting is two days prior to the LIB meeting.

Norm returned the all original bid documents to White Lake Township, keeping a copy of the price page of the two weed harvesting bids.  

Adjournment:

Meeting ended at about 9:30PM.  Next meeting will be on April 21, 7:30 PM at the White Lake Township hall or Ripples. 
Please note the LIB meeting is Thursday 23-April-2009 at 4:00PM in the White Lake Township offices.

Respectfully Submitted
Norm Newberger

.  

